
 Finance Meeting Minutes April 11, 2026  

   
 

MEETING TIME: 
8:00am PST (9:00am Mountain, 10:00am Central, 11:00am Eastern) 

  

I. Setup 
Started at   8:06 am Pacific Time 
Rotation based on order of arrival Sharon, Shelley, Lisa, Jocelyn, Liz, Brian 
Secretary to take minutes Shelley 
Volunteer Spiritual Timekeeper Jocelyn 
Observers  Teri, Karen, Rory, Addie 
Regrets Phyllis, Bonnie, Jen,  

  

II. Consent Agenda  
Seconded by: Shelley Result: Unanimous 

III. Reports 
Chair   

1. QSR Q1 is due to be sent to qsrsubmit@coda.org by April 15, 2026 
2. Starting preparation work of FC motions for CSC 

 
Document Updates Workgroup   

1. Updated FC application sent to Web Liaison 
2. Updated FC policy & procedure document sent to Web Liaison 

Data Analysis Workgroup   
1. FC discussion about the proposed Board needs of the 2026 Budget 
2. Collect current 2025 documents and start to work with Treasurer on the 2027 

Projected CoDA Inc. Budget 

Webpage Maintenance Workgroup   
1. Coin #1 

a. FC updated application form – not posted 
b. FC updated P&P document – not posted 
c. CoDA Inc. document Accountable Reimbursement Plan – restored 
d. FC document Expense Reimbursement Procedure – restored 

 
2. Coin #5 

a. All QSR for 2025 – posted 
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Treasurer   
 

1. Group Conscience on Prudent Reserve Calculation. Email sent 3/14/2026 
calculating the Prudent Reserve should be $120,071. This would free up $96,390 
to be transferred to the General Fund Chase Checking account. 

2. Accounts update. CoDA has four active accounts: one savings accounts for the 
Prudent Reserve at BofA, one checking account for Merchandise Sales at BofA, 
one checking account for General Funds at Chase, and one PayPal General Funds 
account. There are three additional inactive accounts: one checking account for 
Books for Inmates and Institutions (BFII) that was at BofA, one PayPal BFII 
account, and one PayPal Spanish account. Those have been closed. 

3. Treasurer will work with Finance to rename accounts. There is a separate class for 
the CSC but not for the ICC. Review of QuickBooks Class & Account lists for 
possible updates for tracking. 

 
 
 

IV. Meeting Adjournment 
Ended at 9:02 am Pacific Time 
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