Finance Meeting Minutes February 14, 2026

MEETING TIME:
8:00am PST (9:00am Mountain, 10:00am Central, 11:00am Eastern)

Setup

Started at 8:06 am Pacific Time

Rotation based on order of arrival Shelley, Sharon, Liz, Jocelyn, Teri, Karen, Addie,

Phyliss, Rory, Lisa H, Brian G, Laurie

Secretary to take minutes Phyliss
Volunteer Spiritual Timekeeper Karen D
Regrets Laurie (came in late)

Consent Agenda
A. GC on Consent Agenda - January 2026

a. WhatsApp poll vote — changes to FC Application form —unanimous

b. WhatsApp poll vote - July to December Finance reporting — unanimous

c. Zoom meeting—Jan 11/26 - Jocelyn, Shelley, Sharon, Liz, Phyliss, Brian

d. GC forthe change of Finance Committee monthly meeting time for 2" Saturday
of each month at 8:00 am Pacific Time — unanimous
(suggested by Jen, will inform Bonnie, and discuss with Lisa)

Moved by: Lisa Seconded by: Phyliss Unanimous - Yes
B. GC on Consent Agenda - February 2026
a. WhatsApp poll vote - December redacted minutes —Jan 24, 2026 — unanimous
b. WhatsApp poll vote - Q4 QSR report —Jan 24, 2026 — unanimous
c. WhatsApp poll vote — Halt F2F letter to the board - Jan 29, 2026 - unanimous
Moved by: Sharon Seconded by: Lisa Unanimous -Yes
C. GCon01/24/2026 Minutes
Moved by: Sharon Seconded by: Lisa Unanimous -Yes
D. GCon 02/14/2026 Agenda
Moved by: Shelley Seconded by: Sharon Unanimous - Yes
lll.  Reports
Chair

Document Updates Workgroup

1.

Policy & Procedure Manual - (02-2026 version)

a. Alllinks updated
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2. Board Governance & Review
a. Review document, prioritize goals & actions plan suggested by
Finance Committee

Data Analysis Workgroup \ |

1. 2024 Balance Sheet
a. Action: An updated balance sheet has been requested from
Treasurer. Once this information is provided, the FC Statistical
Analysis Group will review.

IV. Meeting Adjournment

Ended at 9:32 am Pacific Time



